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Methodological tool: Beyond my role

Number of methodological EUPANEXT_LO_174_M_001

Tool

Work Area Code and Title Work Area 22 PA as a manager

Unit Code and Title 5.8 Act as a manager

Learning Outcome Number LO174 Demonstrate the ability to take an interest in the
and Title organization beyond own role.

Objective of the After the completion of this activity, participants will be able to:
methodological tool 1. Take an interest in the organisation beyond own role.

2. ldentify the limits of own authority
3. Recognise possible instance when going beyond those limits

Approximate Time needed for | 10 min.
the completion of this exercise

Individual or group exercise [ Jindividual XlGroup

Type of methodological tool |:|Written exercise
X]Group exercise

[ ] Video analysis

[ ] Simulation

[ ] Multiple choice

|:| Group exercise with cards
|:| Exercise using ICT

[ ] Role play

X] Group discussion

[ ] case study

[ ] Creative Group Work

Description of the Organize a group discussion with the following questions:

exercise/Procedure * Inyour job, what are the limits of your authority?

e Was there an instance when you had to go beyond those
limits in order to help other people?

Exercise is accompanied by N/A

Exercise solution 1. Learners are expected to answer the questions mentioning
the limits of their authority and possible types of limits (e.g.
Legal Limitations, Biological Limitations, Physical
Limitations, Technical Limitations, Economic Limitations,
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Authority Delegation Limitations) and give an instance from
their experience.

Other comments to the trainer

N/A
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