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Methodological tool: Creative group work 

 

Number of methodological Tool EUPA_LO_157_M_001 

Work Area Code and Title WA 16: Self-Management, Supervision, Management and 
Leadership  

Unit Code and Title 5.4: DEMONSTRATE LEADERSHIP SKILLS 

Learning Outcome Number and 
Title 

LO157: Handle Leadership pressures. 

Objective of the 
methodological tool 

After the completion of this activity, participants will be able to: 
1. Take measures to effectively prepare in advance in order to 

prevent leadership pressures.  
2. List strategies for dealing with leadership pressures such as 

knowing your self, be purpose driven, manage expectations, 
cope with change and uncertainty, deal with Ambiguity and 
Complexity, etc. 

Approximate Time needed for 
the completion of this exercise 

30 min. 

Individual or group exercise  Group 

Type of methodological tool Group exercise 
 Group discussion 
 Creative group work 

Description of the 
exercise/Procedure 

Ask learners (in small groups) to create a poster where they will be 
listing advantages that could occur from different types of pressures 
in leadership. Discuss 

Exercise is accompanied by - 

Exercise solution - 

Other comments to the trainer - 

 

 


