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Methodological tool: An effective supervisor-

Video analysis

Number of methodological Tool

EUPANEXT_LO_134_M_001

Work Area Code and Title

WA 16: Self-Management, and

Leadership

Supervision, Management

Unit Code and Title

4.18: Exercise self-management in predictable situations and
supervise the routine work of others

Learning Outcome Number and
Title

LO134: Demonstrate the ability to understand the needs of others in
the team and act appropriately. Be able to supervise the routine
work of others, taking some responsibility for the evaluation and
improvement of work

Objective of the
methodological tool

After the completion of this activity, participants will be able to:
1. Demonstrate the ability to understand the needs of others in
the team and act appropriately.
2. Supervise the routine work of others
Take responsibility for the evaluation and improvement of
work
4. Be able to evaluate own work according to agreed criteria.

Approximate Time needed for
the completion of this exercise

10 min.

Individual or group exercise

Xindividual [ ] Group

Type of methodological tool

[ ] Written exercise

[ ]Group exercise

[X] video analysis

[ ] simulation

[ ] Multiple choice

|:| Group exercise with cards
|:| Exercise using ICT

[ ] Role play

[ ] Group discussion

[ ] case study

[ ] Creative Group Work

Description of the
exercise/Procedure

1. Explain to the learners that you are going to play a video and that
they will be asked to proceed to a video analysis. The video can be
found at the following link:
https://www.youtube.com/watch?v=rAaApXAgAvw. This
about the characteristics of an effective supervisor.

video is

Methodological Tool: < EUPANEXT_LO_134_M_001>, < An effective supervisor-Video analysis >

2015-1-CY01-KA202-011853

Page | 1

Co-funded by the
Erasmus+ Programme
of the European Union


https://www.youtube.com/watch?v=rAaApXAgAvw

elpa

Validation of Formal, Non Formal and Informal Learning:

The case study of Administration Personnel mnmmnext
Exercise is accompanied by N/A
Exercise solution Learners are expected to focus on the characteristics of an effective

supervisor. They are expected to discuss about understanding others’
needs, active listening, finding the balance between the authoritarian
leadership and the laissez-faire.

Other comments to the trainer | N/A
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