Validation of Formal, Non Formal and Informal Learning:
The case study of Administration Personnel

elipa

Validation of Formal, Non-Formal and Informal Leaming

amnmext

Methodological tool: The importance of sector

specific knowledge in project management

Number of methodological Tool

EUPANEXT_LO_117_M_001

Work Area Code and Title

Work Area 10: Projects

Unit Code and Title

4.11Use project management skills to accomplish implementation of
a complex project with significant levels of risk

Learning Outcome Number and
Title

LO117 Demonstrate the ability to apply sector specific knowledge to
the planning, implementation and evaluation of projects

Objective of the
methodological tool

After the completion of this activity, participants will be able to:
- Take responsibility for the selection and application of sector
specific knowledge to the planning, implementation and

evaluation of projects properly, responsibly and
autonomously.

Approximate Time needed for 15 min.

the completion of this exercise

Individual or group exercise [ Jindividual X Group

Type of methodological tool

X] Group discussion
[X] Creative Group Work

Description of the
exercise/Procedure

Divide the participants in two groups or “project teams” and provide
them with the following hypothetical projects:

1. A construction project, where they will have to manage the
construction of a 9 story building

2. A project which aims at teaching migrants the local language

Ask them to think about:

- While designing the project (risks, milestones, deliverables,
quality assurance, evaluation, etc.) in which steps will they
need sector specific knowledge in their opinion?

- While implementing their project?

- While evaluating?

After they have talked it through in groups, ask each group to present
in class and discuss

Exercise is accompanied by

Exercise solution

Other comments to the trainer

Topics that should be covered

Methodological Tool: EUPANEXT _LO_117_M_001, The importance of sector specific knowledge in

project management
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