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Methodological tool: leader material video 

 

Number of methodological Tool EUPANEXT_LO_116_M_001 

Work Area Code and Title Work Area 10: Projects 

Unit Code and Title 4.11Use project management skills to accomplish implementation of 
a complex project with significant levels of risk 

Learning Outcome Number and 
Title 

LO116 Demonstrate the ability to apply soft skills such as, 
communication, interpersonal skills and leadership to the 
management of projects. 

Objective of the 
methodological tool 

After the completion of this activity, participants will be able to 
explain the concept of leadership, argue on why it is not innate but 
acquired, that it can be learned, and list the main theories on 
leadership  

Approximate Time needed for 
the completion of this exercise 

15 min. 

Individual or group exercise Individual   Group 

Type of methodological tool  Video analysis 

Description of the 
exercise/Procedure 

Watch the video and discuss on what makes a leader and with which 
of the theories learners agree. Ask them to justify their answers 

Exercise is accompanied by https://www.youtube.com/watch?v=XKUPDUDOBVo 

Exercise solution - 

Other comments to the trainer  

 


